Be part of the future
of social wellbeing

Welcome to
the Loft

The current state
of social services
in New Zealand

Image to be
purchased

Being a user of social services in New Zealand
is not easy; in fact, it can feel like a full-time job.
Research amongst families who visit social
services describes a complex support service
landscape that does not meet people’s needs.
Navigating this system is time-consuming and
often requires people to constantly repeat the
same information.
A desire to be treated with respect and as
‘ordinary citizens’ seems key, as people feel
the current system is dehumanising to engage
with and reinforces a lack of self-esteem and
self-worth.
Families feel that the current service system
that is supposedly designed to support those
in hardship is actually preventing them from
moving forward. Some of these families choose
to disengage from vital services entirely.
Like them, we think that needs to change.

From ‘Speaking for Ourselves: The truth about what keeps people in
poverty from those who live it’ (Auckland City Mission, (2014); New Zealand
Red Cross Research into the Christchurch Community needs (2014)
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Linwood, Ōtautahi
Christchurch —
Our community

8.3%
unemployment

The eastern suburbs are some of the
most deprived and challenged in
Christchurch. The biggest concerns
for residents are crime and safety,
children and youth, health and
environment, and poverty.

$23.6K

compared to city-wide
average of $29,600.
(Statistics New Zealand, 2014).

average income

Inclusion

— CLIENT

31.7%

compared to 17.4% of Christchurch.
Being a single parent generally
adds additional financial burden
(Linwood East 2013 census).

single parent families

The issues that The Loft sees
coming through its door are a mirror
of these problems, which is why the
services it is bringing together are
so critical to the response that The
Loft is able to provide.

“(This is a) very, very, very necessary part
of the area — people need somewhere
to go for help and support.”

compared to 5.1% for
the rest of Christchurch
(Linwood East 2013 census).

16.7%

compared to 8% for Canterbury
as a whole; 34% of visitors to
The Loft identify as Māori.

Māori population

—— Residents of low income areas
are more likely to have more
severe symptoms of anxiety and
are more likely to meet diagnostic
thresholds for depression and
anxiety (Dorahy, 2014).

—— Eastern suburbs were significantly
affected by earthquake-related red
zoning, and government imposed
school closures (2013)
—— Noted by the Christchurch Police
as one of the highest crime areas
in the city. (policedata.nz)
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We are
The Loft

The start of The Loft

A unique initiative in Aotearoa, New Zealand,
and a better future for social service support.
The Loft is a collaboration of social,
community and health services
based in East Christchurch.
We are committed to offering
a holistic approach to people’s
wellbeing through a shared
assessment, referral and
support system.
Through one brand and one
welcoming front door people can
access multiple support options.

Working collaboratively and living
together under one roof means we
can break down the silos between
social services, and share knowledge
and data in order to be more effective
for people who need us.

Following the Canterbury earthquakes
a small group of Non-Government
Organisations (NGOs) came together to
explore a collaborative way of working.
Aligned and ignited by a shared belief
in the need to evolve and improve the
traditional social service system, the
partners committed to co-locate their
services to enhance outcomes for the
Christchurch community.

This enables us to provide better
outcomes and solutions for children,
young people and their families.

In 2015, current tenant partners Aviva
and Family Help Trust decided to
become ‘first movers’ by co-locating
their Christchurch-based services and
staff to one shared space. The vision for
The Loft further evolved beyond simple
co-location into a more intentional
commitment to work together with
people at the centre of all we do. In July
2016, The Loft officially opened its doors.
Now, many different social, health, and
community services are represented at
The Loft.

Together, we are shaping what
the future of social services
could look like.

Health
Services

Community
& Social
Services
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Innovative
and pioneering
1. The Loft has impact
	The data we're collecting on how and why
our clients come to us and how they move
through the social support system, shows
the improvement The Loft is making to
their lives.

2.	The Loft is an innovator
 e began innovating by launching
W
this unique vision. Our commitment to
putting clients first and centre, always,
means we are led by client need and not
organisational agenda.

Our services

	Our agencies maximise impact for
clients by sharing ideas, knowledge, and
expertise. Cooperation leads to better
local knowledge of the clients and the
community, and their as yet unmet needs.

4.	The Loft is a social enterprise
	We’re combining our drive to enhance
social change with our entrepreneurial
skillset. We know how to run a business: all
of our physical operating costs associated
with our partners being located at the Loft
are covered by our tenancy rent model.

5.	The Loft is independent
	We are the only social support model in
New Zealand that offers a navigator to
support people find and access services,
within a co-working space in order to
provide better support for clients.
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Collaboration

3.	The Loft acts as an incubator

Free legal advice

Social work support

Anger management

Refugee services

Budgeting

Specialist under-5s health
and welfare services

Family violence services for
adults, young people and
children

Assessment services for
adults with brain injuries

Small loans

Housing advice

Parenting support and education

Citizen’s advice

Sexual assault support

Community-based mental
health and wellbeing services

Specialist peer support
Problem gambling

Assistance finding employment

Partner agencies currently include Aviva; Christchurch Resettlement Services; Citizens Advice Bureau;
Community Law Canterbury; Family Help Trust; Laura Fergusson Trust; Kingdom Resources; Link People;
Pathways; Plunket; Problem Gambling Foundation; Start; and Workwise.
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The difference
we make
The loft is a 'social emergency
department' for people who are in
crisis and don’t know what support
they need, or where to find it.
This complex crisis support is not
available anywhere else in the city.
Physical ease of accessing and
communicating with multiple
services saves significant time for
clients and staff.
Our space offers anonymity. A
person entering The Loft could be
visiting Plunket or seeking urgent
help after a sexual assault.
Primary healthcare service
providers, which are located next
door, refer and can even bring
clients directly into The Loft.

We offer tailored guidance to
appropriate services from our friendly,
professional and well-trained front-ofhouse team.
—— Our Tautaawhi Manuhiri greets
and mentors people through their
visit to The Loft. As so many are
experiencing vulnerabilities or
trauma, a safe space is a
welcome relief.
—— Our Navigator listens to people,
unravels what they need, and
guides them to the services that
can support them best. This is a
holistic and integrated intensive
intervention, which leads to faster
support for what are often multiple
and complex problems.
—— Our Family Violence Wayfinder:
Te Ara Atea, provides short-term
support for people experiencing
or at risk of using family violence
(the most common issue presented).
The Wayfinder provides an
immediate response including
specialist risk assessment, safety
planning and ‘make safe’ responses.
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Tautaawhi Manuhiri
is a mentor of visitors.

mentor

visitor

The people who enter our front door are
our priority. This makes The Loft front-ofhouse team — Navigator, Wayfinder Te Ara
Atea and Tautaawhi Manuhiri – the heart
of The Loft. They welcome our clients with
warmth and respect. They listen to clients,
empathise and unpeel issues; this requires
a significant investment of time but is vital
in order to provide sustainable support
and solutions.
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Their service enables clients to tell
their story just once—and still have
doors opened to multiple services—
possibly services a person didn’t
even know they needed.
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Our Impact
Every week over 600 people
visit The Loft to access services,
receive support for the first time,
attend meetings or simply to
get information.
Since opening two years ago,
The Loft has helped over 500
people access support when
they need it most.
The Navigator now undertakes
approximately 30 intensive rapidresponse interventions per month.

The issues most people need
support for are mental health;
domestic violence; financial /
economic issues; and housing.
—— 80% of people that seek support
are women
—— 40% of our clients identify as
European; 34% as Maori; 10%
other and 16% chose not to disclose.
—— 73% of our walk-ins had children,
with 49% of these under the age
of five.

The majority of people (63%)
coming to The Loft are self-referrals.
This means people are actively
seeking support for themselves
and their families.

Loft clients felt
well supported

89%

had good to very
good experiences

Wellbeing
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95%

97%

used the Navigator
service (not available
elsewhere), and of
those, 98% felt well
supported

What others say about The Loft:

“[At The Loft, they] are
very open, warm and
understanding. They
advocate and stand up
for me; letting me have
my say and helping me
navigate the system.”
— CLIENT

“A man came in to seek
legal help re access to
his child. He spent time
with the Navigator and
started talking about his
alcohol problems. He
ended up seeking help for
a problem he didn’t come
in with but really needed
to address.”
— LOFT PARTNER
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Our brand tag line is a call to
action — to rise to our own
summit, and support others
to rise to theirs.

Kıto tethe summit.
tıhī
The Loft’s whakataukī
was gifted to The Loft by
Ngai Tahu as mana whenua.
Whakataukī Poipoia, tautokotia
kia ekea te tihi o Oranga.
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Through nurture and support you
will reach the summit of wellbeing.
This whakataukī represents the
journey to wellbeing that we
support people to undertake.
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An
Aotearoa
First
17

Concept

Pilot

Springboard

Social
enterprise

2012

2016

2018

2020

From pilot to
social enterprise
How our model works:
The collaborative social
service model is partially
funded through a tenancy
model where each service
pays rent. The Loft is a
purpose-led initiative
whose core focus is on
better outcomes for greater
community wellbeing; this
makes us a unique social
enterprise in Aotearoa.

Beyond rent and related overhead
costs, operational funding of
$350,000 annually is needed to cover:
—— Wages for the Tautaawhi Manuhiri,
Navigator and Wayfinders.
—— Support costs for the tenants to
fundraise, innovate and operate
The Loft as a best practise new
collaborative model.
 Charitable Trust is being set up with
A
an independent governance board. It
will drive The Loft’s strategic direction
and manage funds that support
The Loft’s operation and purpose.
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Innovation
in Action
The Loft’s Data Exchange Project

A shared system and data will mean:

All Loft agencies have their own
ways of capturing, analysing and
disseminating data.

—— Demands on clients’ time is
minimised as they don’t have to
resupply information to multiple
Loft agencies

The Social Investment Agency (SIA)
is a key partner in a Data Exchange
Project within The Loft. We’ve
identified efficient ways to exchange
data between partner agencies. This
presents an incredible opportunity
for better and more integrated multiagency support for our people, as
well as both operational efficiencies
and cost savings.
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—— The Navigator and Wayfinder's
time is minimised through the
use of a data capturing tool
—— We can trial data privacy and
security issues.
We’re developing this pilot here in
Christchurch, and our learnings will
have nationwide relevance. They will
help us to support government and
service agencies in New Zealand to
work smarter and more efficiently
to deliver greater outcomes for
those in need.
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“For me it’s about believing in the
potential of all those three things,
and getting in behind them—our
people, our services and systems. It’s
about looking for ways to effectively
support and maximise that potential.”

Partner with us

— INVESTORS / BELIEVERS

Being a part of a solution which is collaborative,
people-focused and evidence-based.

Pioneer

To continue and develop this
transformative way of supporting
families and communities, we offer
government, businesses, family
foundations and grant makers the
chance to build a long-term social
enterprise with us and shape the
future of social services in
New Zealand.

We’re already making an impact. You
can make an impact too by investing
in this new model which is already
adding value and improving our
response to children and families
who need support.
Over the next two years we are
committing to working with our
partners to truly realise this unique
social wellbeing opportunity.
This is a significant social investment
opportunity in people. Become a part
of it and prove there’s a better way
to make a social impact not just for
Christchurch, but all of Aotearoa.
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An investment in
The Loft means:
—— We intervene earlier to
prevent crisis

—— We keep our front door open
to all who need it, and continue
supporting people to access and
navigate the complex social
services system

—— We continue our journey of
innovation and collaboration. Our
goal was not simply co-location,
but to shift the way we respond to
the challenges our communities
are facing

—— We reduce demand on emergency
health, police or justice services by
providing immediate responses for
people in social crisis

—— We can influence the future of how
we promote social wellbeing in our
communities by being a unique
space to pilot government policy.

—— We support people to create
better lives for themselves,
and their families

Where we see
our financial future:
We’re envisioning a
future where what The
Loft model is the norm
in Aotearoa. This means
that while we continue
with our tenancy model
to generate revenue,
The Loft, will seek to
partner with supporters
from government and
the community, to
continue supporting
people towards social
wellbeing. We are
aiming for a secure
financial future within
two years through this
partnership model.
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Funding model

28%

38%

35%

34%

2019

40%
25%

2020

Tenancy/venue hire (from 12 tenants)
Funding from Grants
Partnership opportunity
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Get involved.
We’d love to
chat more…
The Loft
Level 1 Eastgate Shopping Centre
Cnr Buckleys Road and
Linwood Ave Linwood
Kate O'Grady, Loft Manager
officemanager@theloftchristchurch.org.nz
(03) 741 5187
0800 TO LOFT (0800 865 638)
theloftchristchurch.org.nz

